Working at Lake Country Phoenix Hosted Swim Meets

There are three levels of Lake Country hosted meets. We need your help to run all three levels. Our premier meets, which generate
more than a quarter of our annual revenue, require full team mandatory service. Our standard hosted multi-team meets require
participant service. Our smaller local meets require volunteer service from available members.

Mandatory Full Team Service Meets:
Proceeds from these premier meets help keep our training fees reasonable. Since we all benefit financially, we are all required to
volunteer our time. These meets are run at Walter Schroeder Aquatic Center in Brown Deer.

Our upcoming mandatory team service meet dates are shown below. There is only one such meet this season; please mark your
calendar. The board will establish the number of sessions required for EACH family (usually 2 or 3). Meet sign-ups will be posted
under the “Current Events” tab on our website. Buyout fees for these meets are: - $100 for each session.

® WGLO (Western Great Lakes Open) — November 21-23, 2025, (WSAC, Brown Deer)
® Wisconsin Senior State Championship Meet — February 27-March 1, 2026, (WSAC, Brown Deer)

Mandatory Participant Service Meets

These meets require the help of participating families. Service is required ONLY if your swimmer is entered in that meet. Families
who have a swimmer participating in a meet, but are unable to volunteer should choose the buyout option. Buyouts will range from
$35-$70/session.

® Fall Senior Meet — October 3, 2025 (Arrowhead High School, Hartland)
® Fall Single Age Meet — October 4, 2025 (Arrowhead High School, Hartland)
®  February Freeze Meet — February 14-15, 2026, (WSAC, Brown Deer)

Optional Volunteer Meets

These are intra-team or two team meets at Arrowhead high school where about 30 volunteers are needed. If you are a parent new
to competitive swimming, volunteering to help at these meets can train you for volunteer jobs at our bigger meets. The meet does
not begin until all volunteer positions are filled.

® Phoenix Conference Meets (12/2, 12/9, 12/16, 12/20)
® | AKE Distance Time trial (12/20)

Buy Out/Late Fees

For those on vacation or with previous commitments (weddings, family reunions, etc.) - you may take a buy out or request pre-meet
work (4-6 hours of shopping, baking, cooking, etc. per session — pre-meet work may be available for larger meets). Also assigned on
a first come/first serve basis. Limited availability.

How to Sign Up/Volunteer
Job sign up is done on-line. Job sign-up opening date and time for Mandatory Full Team Service Meets will be posted several days in
advance. To get your desired shift and job, you should be on-line signing up as soon it opens — preferred positions and times get
taken early. To sign up:

» Go to the Team Unify website lakecountryswimming.com

» Current Events
» Click on desired meet
» Click on “Job Signup” under the meet event name and next to “Attend this Event”
» Select your desired job
» Submit
Notes:

® Job availability is on a first come/first serve basis.
® DISREGARD the times listed — Specific times will be published closer to the meet date.

® Service coordinators reserve the right to make changes to the schedule as needed.

Meet Service Questions: Mark Kohnhorst 262-367-7657 coachkohn@sbcglobal.net



